
HPC Roadmap — Class IX  ·  One-Look Guide
Academic session January–December  ·  months suggestive (NBSE Academic Calendar)

T H E  Y E A R  A T  A  G L A N C E

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

A1 info + 
attendance

A5 opens

A2 goals

A4 plans

E: plan 3–4 
courses

D from Feb

A2 ends

A3 time mgmt 
(per term)

Phase I exams Summer 
vacation

A6 skill Phase II exams

close E · F

Profile → parent

A5 revisit

never all in Dec

T H E  T H R E E  A C T I V I T I E S  —  F L O W

B · Group Project
group of about 4 · 1–2 weeks · Mar–May or Aug–Oct · prompt and subject: 

teacher

Setup T subjects · goals · prompt

↓

S1 Planning T L schedule, roles, barriers; put draft date in the 
schedule

↓

S2 Draft T teacher only, at midpoint

↓

S3 Final T L P rubric (share early) → tick level

↓

Overview S1 + S2 ticks + S3 as 5/10/15 → own band row

C · Problem-Based Inquiry
individual · spread Mar–Oct, days = mini-stages · problem: teacher assigns, 

offers a list, or approves the learner's own

Setup T prompt + hypothesis → L know / find out / schedule

↓

S1 Plan T L printed + 2 added parameters per ability

↓

S2 Data + Draft T L up to 10 questions · up to 5 min · at least 10 
respondents

↓

S3 Review → Final T P pair on different problems → revise → 
resubmit. The learner does not tick at S3.

↓

Overview tick counts only — no 5/10/15; L totals S1 + S2

D · Classroom Interaction
60 to 120 min · from Feb · recorded ones plus many more as pedagogy · type 

and subject: teacher or school, never the student

Before T choose type + 5 parameters per ability

↓

Run class recap + materials → interaction

↓

Tick, same sitting T L P keep the last 10 minutes

↓

Levels each total on its own band row + 3 appreciation notes

↓

Types: discussion, organised debate, simulation or role play, lab 
experiment, digital learning, or your own

Part How many per year Chosen by Filled by

A (A1–A6, PE, plan) once each · A3 per term · A5 running · PE several sessions — L mostly · T A1 + PE

E Online courses 3–4 planned · record completed, with proof learner proposes · teacher approves L T · 15 hrs = 1 credit

F Time inventory as each activity ends, not in December · termly check · closed in Nov — T with learner input

Competency Profile once, year end, after E and F — T evidence open · no blanks

Year-end order: close E (proofs filed) → close F (final hours, with the learner) → Competency Profile → parent meeting with the finished card.

Board calendar: orientation 28 and 30 October 2026 (Dimapur, Jotsoma) → every trained teacher cascades to their school before January → the card is filled from January 2027.

T Teacher   L Learner   P Peer   ·   SPECIMEN FOR TRAINING · NBSE · counts and sequence as per the printed card

B

C setup + S1

B

B

B

C S3 review → 
final

B

C data

B

C S2 draft

E: record 
completed


