	
SCENARIO 1 · ROLE CARD
	YOU ARE RENBENI’S MOTHER OR FATHER.
	YOU ARE HER CLASS TEACHER.

	She scores 88 in English and stands first in her class. The card says Beginner in Creativity. Further up the same page there are ticks under Awareness, which you barely noticed. You are proud, not angry, and you read carefully. Your worry is that this word will follow her into her file and undo nine years of first ranks. Open with: “She has never scored below eighty in her life, so how is she a Beginner in anything?”  If the teacher gives you evidence and a plan, allow yourself to be satisfied. If the teacher hides behind the Board or tells you not to worry, push once more and ask whether they will change it.
	The rating is correct and you are not changing it. On the same page she already has two of the five Awareness ticks, and those are earned. 
1. Say what Beginner means. 
2. Give her those Awareness ticks now, not last, where they sound like a consolation.
3. Read out what your record says: “She picked the first topic on your list; her questionnaire followed the guide’s example question for question; and when I asked who else she might survey, she stayed with the ten classmates sitting nearest her.” 
4. Say what you will do next term so the rating can change.


SCENARIO 2 · ROLE CARD
	YOU ARE IMLIAKUM’S FATHER OR MOTHER.
	YOU ARE HIS CLASS TEACHER.

	He is failing every written paper and you have been called to school many times, never for good news. This card says Proficient in Awareness for his class demonstration, and the Group Project page records that he built the working prototype himself. You do not believe it. Ask whether the teacher is being kind because they feel sorry for you. Ask what use it is if he still cannot pass. At some point say the fear you have never said out loud: “For years people have told me my son is slow, and I have started to believe them.”
	The rating is real. He built the working prototype himself and rebuilt the leaking base twice without being told. Two classmates independently wrote that he helped them when they were stuck. In two minutes: make this parent believe a good thing, which is harder than delivering a bad one. Use detail, not adjectives. Say plainly that he still cannot write down what he builds, and that in the group project he dictated the explanation to a classmate. Say what the school will do about that next term. Promise nothing you cannot deliver.


SCENARIO 3 · ROLE CARD
	YOU ARE KEVI’S FATHER.
	YOU ARE HIS CLASS TEACHER.

	Your son works the family land and misses whole days in the sowing and harvest weeks. His card records 65 per cent attendance and the reasons row beside it is blank. You are not ashamed and you are not pleading. What you resent is the blank: a bare number on his report card, and anyone who reads it later will supply their own reason, which will not be yours. Nobody asked you. Ask what the number means, who will read it, and why nothing was written beside it.
	The percentage does not change and say so plainly. The reasons row beside it is empty, and that is the school’s failure, not his. 
1. Say what the reasons row is: the line where a school records why a child was absent, so the number is never read alone.
2. Settle the sentence that will go in it, out loud, in his father’s hearing: “Works the family land at sowing and harvest, absences planned, family informed.”
3. Ask which weeks he loses and agree one thing the school will do about them, with a date on it. 
4. Do not offer to change the figure, or to ask the principal to change it.


SCENARIO 4 · ROLE CARD
	YOU ARE KEVI’S MOTHER.
	YOU ARE HIS CLASS TEACHER.

	A classmate ticked two of nine statements about your son’s work in the group project and wrote three words in the appreciation box: “He is clever.” Your son came home upset. What troubles you is the arrangement, not the words: the school invited another child to judge yours, on an official document. Ask who wrote it. Ask why a child is allowed to assess another child. Ask whether it counts towards his result, and what happens if the classmate simply does not like him.
	Peer feedback stays and you will not name the classmate. 
1. The peer column is as much about the classmate who wrote it as it is about Kevi. The two ticks of nine may well be fair. Where the classmate fell short is the appreciation box, because “he is clever” says what sort of boy Kevi is and nothing about what he did. The card is teaching that classmate to write feedback Kevi could act on, and he has not learned it yet. 
2. The peer column is not a mark and does not touch Kevi’s result. 
3. When the teacher, learner and peer columns disagree you investigate, you do not average. 
4. Tell her what your own assessment says and what you watched to arrive at it, so she sees all three columns together, not only the one that upset her.


OBSERVER CARD
	YOU ARE THE OBSERVER.  

	Tick what you see.

□ The teacher named a specific thing the child did.
□ The teacher said what the level means before the parent decided what it means.
□ The teacher said what happens next, with a time attached.
□ The teacher offered to change the rating.
□ The teacher blamed the Board, the Directorate or PARAKH.
□ The parent stopped listening at some point.

The sentence just before the parent stopped listening:  _____________________________________________________________________
The best sentence the teacher used:  ___________________________________________________________________________________



